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Copeland Borough Council Corporate Peer Challenge                                                                                                                                         Appendix A

Action Plan Quarterly Updates Q3 2019/20

Recommendations from peer team Actions Lead Timescale Progress to date (November 
2019)

1. Sharpen the vision for Copeland 
as a place - with clear priorities and 
delivery plan.  
Copeland is ambitious and to ensure 
that ambition can be realised, the 
Council should focus on refining 
priorities to avoid overstretching 
capacity

‘Vision for Copeland’ document 
and delivery plan – partnerships 
roles and responsibilities and 
commercial opportunities

Corporate Strategy – ensure 
clear delivery plan with 
timescales & performance 
measures linked to mission 
statement

Ensure corporate priorities are 
sharpened and focussed with 
clear & measurable action 
points

Chief Executive
Elected Mayor on 
behalf of partners

Chief Executive
Elected Mayor

Chief Executive
Elected Mayor

Q2

Q2/3

Q2

Inception March 2019
ARUP commissioned to produce 
Copeland Vision and Nuclear 
prospectus

Post-election focus on corporate 
plan diarised for September 2019

2. Develop clear understanding of 
commercial ambition and how it can 
help support the council through 
challenges.  
There has been a significant pace of 
change at the Council within recent 
years.  It is timely for the Council to 
hone its commercial ambition to 
help meet future transformation 
challenges

‘Open for Business’ event 
planned for 2020

Revisit and refresh commercial 
strategy and priorities with clear 
action plan

Director of Corporate 
Services & Commercial 
Strategy

Q4

Q2/3

Head of Governance and 
Commercial appointed (Now 
Director of Corporate Services & 
Commercial Strategy)

Commercial strategy 2019-23 
completed and approved by Exec 
19/8/19 and by Full Council 
9/9/19

CIPFA training sessions delivered 
on relaunch of Commercial 
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Consider Council’s own 
investment strategy & approach 
to investment, including 
encouraging inward investment 
to Borough

Research commercial 
opportunities undertaken by 
other LA’s

Use CLT as a forum to discuss 
longer term financial planning 
and the vision & direction for 
the Council, including 
commercial opportunities

Consider dedicated resource 
implication of successful 
commercial delivery

Q3/4

Q3/4

Q2

Q2

Awareness and recognising need 
for culture shift.

Commercial Awareness training 
and understanding commercial 
environment and impact on CBC 
scheduled for a Member 
workshop training late Q3

Inaugural meeting of Commercial 
Engagement Group in Oct 2019 as 
part of new commercial 
governance framework.

‘MyBrightIdea’ comms launched 
to encourage staff and 
commercial culture

Commercial team compiling a 
Portfolio of LA Commercial cases 
for reference, learning points, 
sharing and use in 
training/awareness sessions.

CLT restructured and introduction 
of Head of Commercial Services 
post agreed
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3. The profile of the financial 
challenge should be raised urgently 
with all Members.  
The longstanding failure to produce 
accounts is well-known and action is 
being taken prevent this happening 
again.  However, the Council’s 
forecast financial position requires 
immediate action and it is not widely 
understood that this is urgent.

New Medium Term Financial 
Strategy 

Review finance structure to 
ensure fit for purpose

Robust monitoring and 
reporting reinstated post cyber 
attack

Prepare approach to long term 
financial planning

Continue lobbying for reward 
from Cumbria Business Rates 
Pool to be kept locally post 2020

Include in training/induction for 
new council following elections

Introduce continuous training & 
development for the finance 
team, to ensure their capacity is 
maximised & adaptive to 
changes to ensure further 
resilience.

Finance team to instate regular 
meetings with service managers 
to ensure consistent budget 
monitoring & reporting.

Chief Finance Officer Q 3/4

Q3

Q2

Q2

Q2

Q2

New MTFS agreed by Council in 
Feb 2019

Restructure planned for summer 
2019 now completed

Implemented January 2019

Discussions with CLT with a view 
to engaging the new 
Administration in June 2019
Finance update to the Executive 
on agenda for 7th October 2019.
Entered Pool for the second year 
in 2019/20

Planned for May 2019

Introduction to Finance course by 
CIPFA attended by all finance 
staff, individual training now being 
delivered and planned.

Implemented from January 2019. 

Regular budget monitoring 
reporting processes have been re-
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Ensure all elected members 
have access to up to date 
information to help them fully 
understand scale of financial 
challenge

established and reports will be 
presented to the Executive on a 
quarterly basis.

September 2019 CFO report to 
Full Council setting out strategic 
context for local government 
finance and where Copeland sits 
within it
Report to Exec on agenda for 7th 
October 2019.

4. Revisit the importance of tourism 
for the Borough and the role for the 
Council in that. 
 Tourism has been described as 
being “firmly back on the agenda”.  
The planned 2019 Tourism Summit 
and a refined focus on tourism will 
help provide the Council with further 
direction for a tourism strategy

Follow up from tourism summit

Tourism Sector initiative plan in 
place, worker recruited and 
partnership arrangements 
confirmed

Visitor information point set up 
in the Beacon

Director of Growth & 
Inclusive communities Q1

Q1

Q1

Tourism summit held February 
2019

Funding package in place, early 
liaison with Western Lake District 
and Coast Partnership – a private 
sector initiative which will act as 
the advisory group for the 
initiative.  Finalising project plan 
and job profile.

VIP Point soft launch in March 
with feedback sought.  
Operational in the Beacon from 
April 2019.

Successful Coastal Communities 
bid £1.2m for Hidden Coast 
project.  
Accountable body function on 
behalf of Harbour commission 



Corporate Peer Challenge Report Action Plan 2019/20 Updated 18/11/19

agreed at Full Council 30th Sept 
2019 for £2.4m

Tourism Lead Officer and Project 
Officer appointed Q2
New tourism advisory group in 
place with wide range of 
stakeholders informing the 
strategy and product 
development activity.

Actions Completed
5. Develop a clearer workforce 
strategy to ensure that the Council 
has the right skills and career 
development for its workforce, 
including apprentices and 
succession planning.  
The Council should utilise the talent 
and skills of staff at all levels of the 
organisation to deliver objectives 
and aid recruitment and retention.   

Review outcomes from 2019 
appraisals

Skills needs assessment – from 
Aim High

Staff survey

Review capacity & skills in IT 
workforce to ensure appropriate 

H.R. Manager
In liaison with Head of 
Paid Service and 
Director of Growth & 
Inclusive Communities

Head of Paid Service

IT Manager

Q1

Q1 Planned

Q2 Undertake

Q2

Aim High performance 
management framework 
developed from  ‘5 P’s’ rolled out

‘Aim High’ document produced 
and procedures piloted during 
2019 round of appraisals. 
Calibration with CLT completed 
and Review planned.

Questionnaire and process agreed

Staff survey undertaken Q2.
Staff survey results analysed and 
fed back to staff via briefings from 
CEO & Mayor in September & 
October 2019
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resources are in place to realise 
corporate ambitions. 

Apprentices retained for 
additional year

Consider appropriate 
development opportunities for 
rising talent & seek 
opportunities to retain talented 
staff, including apprentices
-  Focus on IT team 
requirements
Business case agreed
Reorganisation delivered/ new 
structure in place

Q4 18/19

Q2

Q2

Contracts extended to 31 March 
2020 – Budget agreed for 2019/20

In April 2019 two apprentices 
have successfully applied for 
permanent posts within the 
Council.

OD plan in draft

6. Recognise where there is a skills 
deficiency or resilience risk and 
consider forming alliances to ensure 
there is the right capacity to 
realistically deliver ambition.  
Copeland has a proven track record 
at building and facilitating effective 
partnerships.  The Council should 
look to capitalise on the goodwill of 
relevant partners to unlock capacity 
to deliver current and future plans.

Assess need.  Research practical 
and appropriate 
partnership/alliance 
opportunities for joint working 
and efficiency savings

Explore opportunities to learn 
from others about transitioning 
to new industry to reduce risk of 
being over reliant on one sector

Annual peer review partnership 
assessment 

Chief Executive Q2

Q2
Q3

Memorandum of Understanding 
with Allerdale BC and talks re 
shared services.

Undertake assessment
Report on assessment
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7. Work with developers or partners 
to address issues of land supply.  
The Council currently has a 
significant land supply issue, with the 
latest assessment showing that the 
Council can only demonstrate a 
maximum of 2.3 years of housing 
supply.  The Council should work 
with developers or partners to 
identify opportunities to address this 
shortage.

Strategic Housing Market 
Assessment (Housing needs 
analysis) 

5 year supply statement

Revised Local Development 
Scheme for local plan

Strategic Planning 
Manager

Q1 

Quarter 1 (at 
June 2019 Full 
Council 
meeting) 

Quarter 1 (at 
June 2019 Full 
Council 
meeting)
 

Completed

Completed, now operating to this 
scheme

Summer 2019 CBC to issue land 
supply position

8. Explore other 
opportunities/vehicles to bring 
housing development forward. 
 To address the housing supply 
shortage in the Borough, the Council 
is encouraged to consider ambitious 
and innovative options, for example 
housing delivery vehicles, to 
accelerate the supply of the right 
homes within Copeland.

Research initiatives in other LA 
areas

Deliver Community Led Housing 
Initiative and consider option for 
delivery trust vehicle 

Deliver against Copeland 
Housing Strategy Objective 1

Chief Executive

Strategic Housing and 
Inclusion Manager

Director of Growth & 
Inclusive 
Communities/Strategic 
Housing and Inclusion 
Manager

Q3

Q targets

CLH schemes agreed
Delivery trust model options 
paper

Actions and milestones delivered

9. Continue to lobby for and support 
legacy housing from Moorside.   
Nuclear continues to be an 
important part of Copeland’s future, 
and it will be important for Copeland 
to continue to lobby for legacy 
housing from Moorside or any 

Contact with Sellafield Ltd re 
development plans

Chief Executive Nuclear Prospectus 
commissioned.  MP & CBC 
strategic partnership established.

RAB published July 2019
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alternative nuclear arrangement 
within the Borough.   
10. Opportunity with upcoming 
elections to revive member 
development programme, including 
what it means to be a councillor 
under a mayoral system. 
 To realise the full potential of the 
Mayoral model, the Council should 
reconsider its approach to Member 
Development to ensure engagement 
and use the induction programme 
after the elections to reflect on the 
respective roles of Members and 
officers in a Mayoral model.

Member development 
programme

Redefine & communicate 
expectations & behaviours 
expected of members & officers 
to avoid elected members 
becoming too operationally 
involved

Provide guidance for OSC on 
prioritisation of topics, consider 
how scrutiny can contribute to 
policy development & explore 
different methods for 
conducting scrutiny, including 
use of task & finish groups to 
help OSC operate more 
efficiently.

Make us of LGA programmes & 
share expertise with other LA’s

Director of Corporate 
Services and 
Commercial Strategy

Q2

Q2

New induction and training 
programme being devised for 
delivery post 2019 elections

Comprehensive Member Delivery 
training sessions delivered 
between May and June 2019.
All training material delivered was 
also collated into individual 
Member hardcopy folders for ease 
of reference

A further “mop up session” was 
scheduled with multiple 
subject/topic areas as an option 
for this Members to attend who 
had missed initial training 
sessions.

Comprehensive Monthly Member 
briefings continue to be sent via 
Comms, and, Mayor holds regular 
Member briefings for all Members 
to attend.

Specific training was arranged 
where external expertise was 
appropriate e.g. Code of Conduct 
training for all Members of newly 
formed Standards and Ethics 
Committee (SEC)
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11. Build on the profile and traction 
generated by the Mayor and the 
Chief Executive to promote the 
Borough beyond Copeland.  
There are several examples of the 
Council doing things well, for 
example the Pride of Place campaign 
and the Copeland Community Hub.  
It will now be important for the 
Council to promote these successes 
both within the Borough and further 
afield so that there is a clarity of 
narrative about the vision and 
ambition

Promotional opportunities such 
as ‘Open for Business’, Tourism 
Summit, Social Inclusion 
conference, etc., focussing on 
particular areas of work that can 
be given a high profile and 
publicity.

‘Open for Business’ conference 
planned for Spring 2020

Copeland Vision

Promotion of Copeland as 
attractive base for innovative 
industries – see Copeland 
Growth Strategy

Raise profile of success stories.

Host ministerial visit at Hub

Maintain Comms capability

Use 2019 elections as an 
opportunity for elected 
members to engage with vision 
and promote Copeland’s success 
stories within Borough and 
beyond

Elected Mayor/
Chief executive

Q4

Sept 2019

Q2

 CEO spoke at LGA conference July 
2019

MHCLG used Copeland as national 
case study re cyber-attack to 
share practice on recovery and 
future resilience

Mayor’s visit to China in October 
2019 in collaboration with Full 
Circle backers of St Bees School; 
an extensively arranged agenda 
with opportunity to promote 
educational links and inward 
investment opportunities.

Comms Dept continues to 
promote CBC via mass and social 
media

Comms received national award 
for recycling promotion Sep 2019


